2/6/2009

Indiana Principal Leadership Academy
Group 44
February 9, 2009
Plaza C & D/E

The School Leader:
e Designs, convenes, and facilitates effective meetings.

8:30 - 9:00 AM Registration and Continental Breakfast

9:00 - 9:45 AM Welcome/Review/Preview Kathy Placke
H.D.A. Annette Zupin

9:45-10:45 AM “Leading Effective Meetings” Kevin Kempton
Steve Barone
Transformation Systems

10:45-11:00 AM Break

11:00 — 12:00 Noon “Leading Effective Meetings” continues

12:00 - 1:00 PM Lunch On Your Own

1:00 - 1:15 PM Energizer Shawn Wright-Browner

1:15-2:15PM “Leading Effective Meetings” continued

2:15-2:30 PM Break

2:30-3:30 PM “Leading Effective Meetings” concludes

3:30 - 4:00 PM Closing Comments/Evaluation Pam Hallock

“Meeting the Challenge”




2/6/2009

Indiana Principal Leadership Academy
Group 44
February 10, 2009
Butler University
Robertson Hall-Johnson Room

IPLA Strategic Plan:
IPLA provides participants, through appropriate technologies, opportunities to extend their
learning, to apply their learning, and to network with others in order to meet the standards in the
IPLA curriculum.

8:00 - 8:30 AM Registration and Continental Breakfast

8:30 - 8:45 AM Welcome/Review/Preview Irene Eskridge
H.D.A. Kathy Placke

8:45 - 10:45 AM “Digital Leadership” Norma Faust
Jody Britten
Butler University

10:45-11:00 AM Break

11:00- 12:00 Noon “Digital Leadership”

12:00 - 1:00 PM Lunch on your own at Atherton Union

1:00-1:15PM Energizer Kevin Hunter

1:15-2:15PM “Digital Leadership”

2:15-2:30 PM Break

2:30-3:15PM “Digital Leadership” concludes

3:15-3:30 PM Closing Comments/Celebration/Evaluation Shawn Browner

“Meeting the Challenge”

Next Session: April 14-16, 2009 Remember to contact the Sheraton Hotel 30 days prior to session to finalize all room
arrangements. The hotel can be reached at: 1-888-627-7814 or on-line at:
http://www.starwoodmeeting.com/Book/iplaapr09




